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With executive and entrepreneurial experience spanning more than 25 years, William
Snyder has restructured, managed and guided a multitude of companies in a wide variety
of industries, including:

e Accessory and textile e Apparel

e Distribution e Outsourcing

+ Food service e Restaurants

e Healthcare e Retail

e High Tech e Telecommunications

e Manufacturing e Transportation and logistics

As a broadly experienced interim executive and advisor who has participated in the
restructuring of more than 60 companies, Mr. Snyder brings a meaningful style of results-
driven leadership to complex and crisis situations.

His recent interim-management engagements include, among others:

e Court-appointed examiner of Mirant, a $6.5 billion merchant energy company.

e COO of a $200 million furnishing retailer.

e Court-appointed president of a $45 million consumer products manufacturer.

e Interim-CEO of a $210 million mattress retailer.

e CFO of a $250 million building products manufacturer.

e CFO of a $250 million computer manufacturer.

e CIO of an $800 million healthcare company.

e Primary advisor to a $500 million staffing company; $1.4 billion logistics company;

and $2 billion construction contractor.

Previously, he was president of his own financial consulting company, The Snyder
Company, where he managed family investments that included operating companies,
limited partnerships, and securities. Additionally, he has been principal in a variety of
different companies and held positions in increasing responsibility for global bottling
companies in the U.S. Mr. Snyder has served as an interim-officer/examiner in over 16
bankruptcies.

He holds a Bachelor of Science degree, cum laude, in Computer Science from Texas A&M
University, with postgraduate studies at Corpus Christi State University. He is a frequent
speaker and presenter on a wide range of turnaround topics.



